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How to kick off your Safety 
and Health Program

• Establishing a safety and health program in 
your workplace is one of the most effective 
ways of protecting your most valuable 
asset: your workers. 
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Why do this?

• Losing workers to injury or illness, even for 
a short time, can cause significant 
disruption and cost—to the company, as 
well as the workers and their families. 

• It can also damage workplace morale, 
productivity, turnover, and reputation. 
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Proactive vs. Reactive

• Rather than reacting to an incident, 
management and workers collaborate to 
identify and solve issues before they 
occur. 
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The Benefits
• Improvements in product, process, and 

service quality. 

• Better workplace morale. 

• Improved employee recruiting and 
retention. 

• A more favorable image and reputation 
(among customers, suppliers, and the 
community). 
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7 Core elements
of the Safety and 
Health Program 
recommended 

practices 
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Seven interrelated elements 

• The seven core elements are interrelated 
and are best viewed as part of an 
integrated system. 

• Actions taken under one core element can 
(and likely will) affect actions needed 
under one or more other elements. 
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First Element:
Management Leadership
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Management Leadership

• Management provides the leadership, 
vision, and resources needed to 
implement an effective safety and health 
program. 

• Management leadership means that 
business owners, managers, and 
supervisors:
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Management Leadership

• Make worker safety and health a core 
organizational value.

• Are fully committed to eliminating hazards, 
protecting workers, and continuously 
improving workplace safety and health.
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Second Element:
Worker Participation
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The importance of 
worker participation

• This emphasis on worker participation is 
consistent with The Act, MIOSHA 
standards, and enforcement policies and 
procedures, which recognize the rights 
and roles of workers and their 
representatives in matters of workplace 
safety and health. 
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Second Element:
Worker Participation

• To be effective, any safety and health 
program needs the meaningful 
participation of workers and their 
representatives. 
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Worker Participation

• Worker participation means that workers 
are involved in establishing, operating, 
evaluating, and improving the safety and 
health program. 
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Worker Participation

• In an effective safety and health program, 
all workers: 

• Are encouraged to participate in the 
program and feel comfortable providing 
input and reporting safety or health 
concerns.
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Third Element:
Hazard Identification 

and Assessment
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Third Element:
Hazard Identification 

and Assessment
• One of the “root causes” of workplace 

injuries, illnesses, and incidents is the 
failure to identify or recognize hazards that 
are present, or that could have been 
anticipated. 
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Hazard Identification and 
Assessment

• A critical element of any effective safety 
and health program is a proactive, ongoing 
process to identify and assess such 
hazards.
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Fourth Element:
Hazard Prevention and Control
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Fourth Element:
Hazard Prevention and Control
• Effective controls protect workers from 

workplace hazards; help avoid injuries, 
illnesses, and incidents; minimize or 
eliminate safety and health risks; and help 
employers provide workers with safe and 
healthful working conditions. 
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Hazard Prevention and Control

• To effectively control and prevent hazards, 
employers should:

• Involve workers, they often have the best 
understanding of the conditions that create 
hazards and insights into how they can be 
controlled.
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Hazard Prevention and Control

• Identify and evaluate options for 
controlling hazards, using a “hierarchy of 
controls.” 
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Source: NIOSH
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Fifth Element:
Education and Training
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Fifth Element:
Education and Training

• Education and training are important tools 
for informing workers and managers about 
workplace hazards and controls so they 
can work more safely and be more 
productive. 
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Education and Training

• Effective training and education can be 
provided outside a formal classroom 
setting. 

• Peer-to-peer training, on-the-job training, 
and worksite demonstrations can be 
effective in conveying safety concepts, 
ensuring understanding of hazards and 
their controls, and promoting good work 
practices.
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Sixth Element:
Program Evaluation and 

Improvement
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Sixth Element:
Program Evaluation and 

Improvement

• Once a safety and health program is 
established, it should be evaluated initially 
to verify that it is being implemented as 
intended. 
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Program Evaluation and 
Improvement

• After that, employers should periodically, 
and at least annually, step back and 
assess what is working and what is not, 
and whether the program is on track to 
achieve its goals. 
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Seventh Element:

Communication and 
coordination for 
host employers, 
contractors, and 
staffing agencies
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Seventh Element:

• In today’s economy, an increasing number 
of workers are assigned by staffing 
agencies to work at specific “host” 
worksites under the direction and control 
of the host employer. 
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Seventh Element:

• These are referred to as “multi-employer” 
worksites. 
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Temporary worker and 
multi-employer situations

• In both temporary and multi-employer 
situations, safety is enhanced if employers 
establish mechanisms to coordinate their 
efforts and communicate effectively to 
afford all workers equal protection against 
hazards.
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Temporary worker and 
multi-employer situations

• These mechanisms include measures to 
ensure that all workers on site (and their 
representatives) can participate in 
preventing injuries and illnesses. 

• Failure to take these steps may undermine 
safety programs.

34

33

34



18

Communication and 
coordination

• Effective communication and coordination 
among such employers means that:

– Before coming on site, contractors and 
staffing agencies and their workers are aware 
of:
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Communication and 
coordination

– The types of hazards that may be present.

– The procedures or measures they need to 
use to avoid or control their exposure to these 
hazards.

– How to contact the host employer to report an 
injury, illness, or incident or if they have a 
safety concern.
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Host employers and their 
workers are aware of: 

– The types of hazards that may arise from the 
work being done on site by workers employed 
by contractors or staffing agencies. 

– The procedures or measures needed to avoid 
or control exposure to these hazards. 

– How to contact the contract or staffing firm if 
they have a safety concern.

– What to do in case of an emergency.
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Day Davis Story ProRepublica Video 

Michigan Occupational Safety and Health Administration
Consultation Education and Training Division

530 W. Allegan Street, P.O. Box 30643
Lansing, Michigan 48909-8143

For further information or to request consultation, education 
and training services, call 517-284-7720

or
visit our website at 

www.michigan.gov/miosha

Thank You For 
Attending This Presentation
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